Worksheet 2: Your stakeholders
Who should you talk with? Who might help you?   Do you have partners? Who will disagree with your ideas? Who will benefit? Who might be affected badly? Where are the $$$ coming from? …….  These are your stakeholders.
Note: A good theory of change is developed with your stakeholders. This helps it reflect all their different thoughts and needs.
	The stakeholders in my proposal.
	What is their role or interest in the work? 
Or    How can they help me? 
Or    What is their problem?
Or    How will the project affect them?
	Important or
not important?
	Ability to influence your outcomes?
	What might they want to know or do?
How can I involve them and meet their needs?
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